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HEMORANIXIMM FOR: Deputy Comptroller

BUBJECT : Class A Accounting Procedure for Shortages in Field
Installations

REFERENCE ! Memorandum to Chief, Technical Accounting Staff, from

Deputy Comptroller, dated 15 February 1963, sume subject

1. Reference cites the vulnersbility of present Aganqy procadures
relating to clearence of Agency perscnnel without due eonsideration of pos -~
sible pecuniary liability for shortages in fumds for which they had been
accountable,

(25X1A 2. It is proposed thet [N ;:rcvide ror trans-
mittel to Headgquartere with the first monthly financial report which reflscts
a cash shortage of two copies of the official report on such shortage., One
copy woild be furnished to the Operations and Liaison Branch, Finance Division,
a3 & basis for the establishment of a list of individuals who may poseibly be
held pseuniarily liable for shortages. Clsarsnce procedures observed by the
0&L Eranch would involve & review of this listing. Pinance Division would be
advised by the Comptroller of final sction taken on each shortags case so that
the case could be deleted frem the liating of shortage zases used in the clear-

ance Process.

3. It is also proposed that one copy of the offiaial report on the abortage
would be furmished to the Comptroller for his advance information of a shortage
on whick a formal report and recammendation may be expected in due cowmrse from
the Area Division having jurisdiction.

4. Your concurrence in the propossls in paragraphs 2, and 3, above,
is reguested.
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